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21 200 ¢ Bamu!

Hcx. Ne176 om 10.04.2017.

Accouyuauun ""Cosem mynuyunanvnuix oopazosanuit Pecnyonuxu Tamapcman"
IIpeoceoameniro M.3. Illakupoegy

Tema: O6 Op2anu3ayud nOGbIUIEHUA KBMM¢MK(H(MM cneyuaaucmoe zocydapcmeennblx yupeofcbenuit no
npozpamme «OcHoegbl ynpaeienua npoekmamu)

Joopslii nenb, Muncarut 3akupoBuy!

HOYAIIO «MHcTUTYT «AifTH» mpennaraeT opraHu3oBaTh U NMPOBECTH MOBbILICHHE KBATU(PHKATMA
st PykoBoauTeneil U COEUAINCTOB IOCYAAPCTBEHHBIX YupexaeHuil no nporpamme «OCHOBBI ynpaBJieHUs!
NMpoeKTaMmu», O0IIeH MPOAOIDKUTENFHOCTEIO 24 ak.4aca.

AKTYaJILHOCTh 00y4eHus cBsizaHa ¢ noanucanueM [locranoBnenus ot 15 okrsa6ps 2016 roga Nel050,
pacniopsbkeHne ot 15 oxTsa0ps 2016 roma Ne2165-p. YcraHaBnuBaeTcsl MOPSIOK OPTaHMU3ANNN POEKTHON
NESITeNbHOCTH, KOTOPBIA ONpeAesieT OPraHU3alUOHHYIO CTPYKTYpPY CHUCTEMBI YIIPaBICHHUS NPOEKTHOMH
JeSITeNIbHOCTBIO, 3Tallbl MHUIIMUPOBAHUS, TOATOTOBKH, peanu3alii, MOHUTOPUHTA U 3aBEPIIEHUS] PHOPUTETHBIX
MPOEKTOB (TIPOrpamm).

J511 MHOTHX TOCYIapCTBEHHBIX M KOMMEPYECKHUX OpraHU3alMi yIIPaBICHUE IPOEKTAMH UTPAET OIPOMHYIO
poinb. braronapst yaauHO 3aBEpLISHHBIM MPOEKTaM KOMMEpPYECKHE KOMIIAHHMM MOTYT CYIIECTBEHHO YBEIHYHUTH
CBOIO NIPUOBLIB, 2 TOCYIaPCTBEHHBIE 1 HEKOMMEPUECKHE OpTaHu3aIuy CBOIO 3(h(hEeKTUBHOCTD.

B xome peamuzanuu NPOEKTOB CO3JAIOTCA HOBBIE BBICOKOTEXHOJIOTHYHBIC IPOAYKTHI, BHEAPSIOTCS
WHGOPMALMOHHBIE CHCTEMBI, MPOBOJSTCS OPraHU3alMOHHBIE W3MEHEHUS B KOMIIAHHSX, MOJEPHU3UPYETCS
o0opyzoBaHHe, pa3pabaTHIBAIOTCS ¥ BBOJSITCS HOBBIE KOMMEPUECKHE WM TOCYAapCTBEHHBIE —YCIYTH,
BBHITIOJTHSIETCSL P/ IPYTUX 3a/1a4, HEOOXOANMBIX COBPEMEHHOMY OH3HECYy, TOpOJY, TOCYAapCcTBY M, B KOHCUHOM
cueTe, YEIO0BEeKY.

Kypc «OcHOBBI yIpaBieHHs MPOEKTaMI» MPHU3BaH JaTh CIEUUAINCTY MPOEKTa MHCTPYMEHTApUi IS
0osee 3¢ (eKTUBHOTO IJIAHUPOBAHUS, UCIIOJIHEHUS M KOHTPOJISI €IUHIUYHOTO MTPOEKTA.

OOyuenne 1o mporpamme cocTouTcs B 04Hoil ¢opme B r.Kazanp. Ilepuoa odyuenus c¢ 17 — 19 mas
2017r. (1o 8 aK. 4acoB B JCHB).

Croumocts o0ydyenusi cocraBiasier 15 000 (msTHaguare Thicsau) pyoseii 00 komeek. Ilpum
HANPABJIEHUU JABYX CHEHHAJUCTOB — CTOMMOCTH 00y4deHusi 22 000 (xBaguath aBe Thicsiud) pyoOJieir 00
Kkoneek. Yciyru o ooyuenuto HJIC ne obnararores, cornacao nm. 14 . 2 craten 149 Hanorosoro Konexca PO
(MiieH3UsT Ha OCYIIECTBICHHE o0O0pa3oBaresibHOM jaesrenbHocTH Ne 035188 or 28.05.2014 r. BblgaHa
JenapramentoM oOpa3zoBaHus I'. MOCKBBI (IEHCTBYET OECCPOTHO)).

CrhymaTteny MoJyyaroT yJOCTOBEPEHHME O IMOBBILICHHH KBAIW(HUKALMKA YCTaHOBIECHHOTO oOpas3uma o
HanpasieHHI0 «OCHOBBI yIpaBJieHUs MPOEKTaAMM».

Jns ydacTusi B TIOBBIICHWH KBaTM(QUKAIMKA TO mnporpamMme «OCHOBBI ynpaBJieHHsI NPOeKTAMU
HeoOxomumo a0 30 ampeass 2017 roga HanpaBUThb 3asBKY Ha OJIEKTPOHHBIM anpec Axanemun AuTu:
academy_kazan@it.ru, yka3aB B TemMe muchbMa "3asBKa Ha MOBbINICHUE KBanudukammuu «OCHOBBI yIpPaBICHHS
MPOEKTaMm» "' B COOTBETCTBHH C MpeiokeHHoi popmoii (TTpmmoxenne Ne3).

Huxe MoxkeTe 03HAKOMUTBCA C:
- Onncannem o6pazoBatenbHOM nporpammMel — [Ipunokenne Nel;
- ®opmoii 3asBKM Ha NOBBIIIEHHE KBaTMUKauy — [Tpunoskenne Ne2,

C yBaxeHueMm,

HupexTop Ypaibckoro ¢puinana
HOVYIIO «MuacTUTYT MHGOPMAITMOHHBIX ' i Edwumosa O.B.
TexXHOJIOTUH «ATu»

I'ynbmat Axmaneesa
+7 (967) 740 35 54
+7 (347) 293-79-78
academy_kazan@it.ru
GAkhmadeeva@it.ru
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Ipunooicenue Nl
Onucanue o0pa3oBareibHOI MPOrpamMMbl

IHociie n3yyenusi Kypca ciaymareiab Oyaer:

3HaThb:

. OCHOBHBIC CTAHJAPTHI YIIPABJICHHS MPOEKTAMH,

. TEXHOJIOTHH, OOIIETIPUHSATHIC B YIIPABICHUH MPOCKTAMH.

YMmeThb:

. OTIPEIEIATh 3aMHTEPECOBAHHBIE CTOPOHBI ITPOCKTA;

. (hopMyIIMpOBATh LIETH MPOCKTA,

. MIPOCKTUPOBATH KOHEYHBIC 1IN M TIPOMEKYTOUHBIC PE3YIIbTaThl IPOCKTA;

. MIPOTHO3UPOBATH 0XKUJIAHUS 3aMHTEPECOBAHHBIX CTOPOH OT KOHEYHOTO PE3yJIbTaTa;

. BBICTpPaMBaTh HEPAPXUUYECKYIO CTPYKTYpY padoT;

. onpeaensaTh (asbl U dTAIbl IPOSKTA;

. OIICHUBATH MIPEABAPHUTEIIbHBIC CPOKH MPOEKTA;

. pa3pabarbiBaTh OPraHU3AMUOHHYIO CTPYKTYPY KOMaH/IbI IIPOCKTA;

. IUIAHUPOBATh YIPaBIEHUE KOMMYHUKAIIUSIMU;

. MPOBOJIUTH UJICHTU(DHUKAIIMIO U aHATIU3 PUCKOB IPOCKTA;

. paspabaThiBaTh CIOCOOBI pearupOBaHMS Ha PUCKHU.

Baagern:

. HaBBIKAMH COCTABJICHHSI OLICHOYHOTO TUTaHA IMPOEKTA:

. criocobamu mocTpoeHust 3HHEKTUBHBIX MPOCKTHBIX KOMAH/I.

Ycnemnoe okoHYaHMe 00YUYEeHHUsI 10 IPOrpaMMe JAHHOI0 Kypca MO3BOJIUT CHEeHUATHCTAM:

. [Tonp30BaTbCcsl OCHOBHBIMH  CTaHJApTaMHU W METOJOJIOTHEH, OOIICIPUHATHIMUA B
yIPaBICHUH MPOCKTAMH.

. Bragets TepMuHoONOrHEN B 00aCTH YIpaBiIeHUS MPOEKTAMH; UCIOJIb30BAaTh CUCTEMHBIN
MOJIXO/]I B TUTAHUPOBAHUHU U YIIPABICHUU MTPOEKTAMHU.

. VYrpaBnsTh 00IIUM XO0/I0M ITPOEKTA.

Heab kypca

PopMHpOBaHKE 3HAHUI OCHOB U MPAKTHYECKUX HABBIKOB YIIPABJIEHUS TPOCKTaMU
HeneBas ayauropus

MCHCIKCPbI ITPOCKTOB, TCXHUYCCKHUEC JIMACPBI HWJIM  TJIaBHBIC  HWHXCHCPBI IPOCKTOB,
AAMUHUCTPATOPBI IIPOCKTOB, YJICHBI KOMAHJ[ YIIPABJIICHUS MMPOCKTAMU, CIICIUAIINCTBI, YbiA ACATCIBHOCTD

CBSI3aHA C TPOIIECCAMH YIIPABIECHUS POEKTAMHU.
Heo0xoaumasi moAroToBKAa

OIIBIT PYKOBOACTBA UJIK YYaCTHA B IIPOCKTAX.

Conep:xanue

1. BBenenue B ynpasJjieHHe POCKTAMH

. Onpenenenre NpoeKTa

. [IpakTuueckoe 3ansTHe. OmnpeneneHue TeMbl y4eOHOTO MpPOEKTa. *3aMHTEPECOBAHHBIE
CTOPOHBI IIPOEKTA.

. [IpakTuueckoe 3ansTHe. OmnpeneneHUe W paH)KUPOBAHHE 3aWHTEPECOBAHHBIX CTOPOH
IIPOEKTA.

. Henwn opranmzanmu. Llemn npoekra. Llenn 3auHTEpeCOBaHHBIX CTOPOH MPOEKTA.

. [IpakTnueckoe 3ansatue. OnpeneneHue nenen npoeKTa

. Pesynbrarel mpoekrta. TpeboBaHHs K KOHEUHOMY pPE3yJbTaTy mpoekTta. *lIpakTuyeckoe
3aHaTue. Onpenenenne coaepkanus npoekra *)Ku3HeHHbIN UK U TPOLECCH TPOEKTa

. [IpakTuueckoe 3anarue. OnpezeneHue ;KU3HEHHOTO IIUKJIa MPOeKTa

2. YnpaBJ/ieHue X0/10M NPOeKTa

. Nuannumanus npoekra

. Hepapxuueckas crpykrypa padot (MCP) mpoekra.

. IIpakTnueckoe 3ansarue. Onpenenenue MCP npoekra

. B3anmocBa3u 3a1a4 npoekTa.

. [TpakTuyeckoe 3ansTue. PazpaboTka ceTeBoil quarpaMMbl IpOEKTa

. Bunel pecypcoB npoekTa: MarepualibHbie, TpyAoBbIe. OLIEHKa PECYPCOB ONEpaIUid.



[IpakTuueckoe 3ansatue. OnpeaeneHue TPyIOBbIX U MaTEPHAIbHBIX TPOEKTa
Opranu3zannoHHasi CTpyKTypa KOMaHbl IPOeKTa. PecypcHoe Iu1aHupoBaHue.
[TpakTrueckoe 3ansTue Pa3paboTka opraHU3aliMOHHON CTPYKTYPBI KOMaH bl TPOEKTA
Omnpenenenue ceGECTOMMOCTH MPOEKTa M pa3paboTKa O KeTa.

[InannpoBaHue KOMMYHUKAIUHA.

[TpakTryeckoe 3ansTue. Pa3paboTka miaHa yrnpaBieHUs] KOMMYHUKALUSMH ITPOEKTa
KonTposb xona BeinonHeHue npoekra. bazoBele, Tekyiire U pakTHYecKue MoKa3aTelnu.
Bunst u3menenuit B npoekre. O01mas mporeaypa yrnpaBieHUs] H3MEHEHUSIMH B IIPOEKTE.
[IpakTuueckoe 3anarue. PazpaboTka miaHa yrnpaBieHHUs] U3MEHEHUSIMH [TPOEKTa
Omnpenenenne komanasl npoekta (KIT). Meronsl moctpoenus a¢dexruBubix KII.
OT4eTHOCTDH O X0/I€ UCTIOTHEHHS POEKTA.

[TpakTuueckoe 3ansTue. PazpaboTka MpOEKTHOM OTYETHOCTH

3aBeplieHHe MPOeKTa

3. YnpasiieHHe pucKaMH IIPOEKTA

Prck kak BO3MOXKHOCTbB ITOTEPh WM MPUOOPETCHUH.

WNnentudukarus puckos.

BrInosiHeHHE Ka4eCTBEHHOI'O aHAIN3a PUCKOB.

YrpaBlieHuE pUCKaMH B X0JI¢ TIPOSKTA.

[IpakTuueckoe 3ansarue. OnpeneieHre MPOSKTHBIX PUCKOB. AHanmu3 puckoB. Pa3paboTka

METOO0B yCTpaHeHI/ISI pI/ICKOB.
4. OCHOBHAsl IPOECKTHASI JOKYMEHTAIUSA

VYcraB npoexra.

[Ipuka3 Ha OTKPBITHE MTPOCKTA.

[TacniopT nmpoexra.

[1nan ynpaBineHUs TPOEKTOM.

BcnomorarenbHbie T1aHBl YIPABICHUS TPOSKTOM.

Cnenudukanuu TpeOOBaHUI.

I'paduku, pecypcHbIe TIaHbI, OIOKETHI IPOCKTA.

ApXHUB ITPOEKTA.

HTOroBsIii oTUET.

[IpakTuueckoe 3anaTre. AHaITU3 HEOOXOIUMOM JOKYMEHTAIUH 7151 y4eOHOTO MpOeKTa

IHonyyaemblii JOKYMEHT: Y10CTOBEpPEHNE O NOBBIIIEHNH KBATH(PUKALIUH.



Tpunoocenue No2

®opma 3aIBKU HA y4acTHe B 00yUeHUH

HasBanue kypca

®opma obydeHus

@®.1.0. cnymarens

Anpec 3eKTpOHHON MOYTHI
CIIyIIaTens

Ilpu 0byuenuu om opeanuzayuu

[TomHOE HaMMEHOBaHKE YUPEHKICHUS
(coriacHo yupeauTeNnbHBIM
JOKYMEHTaM)

CoxkpareHHoe HAHMEHOBaHNE
yapexAeHHs (COTIacHO
yUpeIUTENbHBIM IOKYMEHTaM)

JomxHOCTb ciymaTens

Tenedon, daxc

PexBu3uThl opranuzanuu

FOpuouuecxuii adpec:

Daxmuyeckuti aopec:

HUHH

Kl

K/c

p/c

banx nnamenvuwura

bUK

DUO u donxcHocms auya, NOONUCHIEAIOWE20 002080p U HA
OCHOBAHUU 4e20 OH (-a) Oeticmeyem

Ilpu obyyenuu xax gus. auyo

[Macnopt (cepus, Ne, keM BbIJIaH, 1aTa
BEIJIAYH )

Hara poxnenus

AJpec IponucKu

NHH




